
  

 

  

 

   

2026 - MINUTES OF ANNUAL   

MANAGEMENT REVIEW MEETING   
 

 

Meeting Date:   
 

26 Mar 2026  

Place:   MEETING ROOM   Fairmont Shipping Singapore 
 
Minutes and Agenda of Management Review Meeting held on 26 Mar 2026 / 1145 - 1230 hrs SGT 
 

Subject:   Minutes and Agenda for Management Review – YEAR 2025  
 
No.  Topic  Responsible 

1 
 

Review of the minutes of the previous meeting and the Status of Previous Management Review Recommendations 
for Improvement:   

 RISK 

Comment:   
Recommendations for Improvement for Year 2025 were reviewed.   
Refer to attachment Annex 4, Recommendations for Improvement for year 2026. 
 

 

No.  Topic  Responsible 

2 
 

Review of Company Safety Policies 
Review of Company SMS 

MD & DPA 

Comment:   
Company policies were reviewed in view of RightShip requirements and new company policies dated 01 Aug 2025 were 
implemented across fleet vessels.  

 Health, Safety, Environment, Quality, Security and Cyber Security Policy  

 Mission, Vision and Value Statement  

 Drug and Alcohol Policy 

 Smoking Policy  

 Anti-Bribery Policy & Corruption Policy 

 Global Anti-Money Laundering Policy 
 

 

No.  Topic  Responsible 

3A Review of Internal Audit reports and External Audit reports – NCs & Observations & Deficiencies, and 
discussions for actions leading to improvement.   
a. Vessels Internal and External Audits ISM/ISPS and Internal & External MLC Inspections.  

RISK 



  

 

  

 

   

2026 - MINUTES OF ANNUAL   

MANAGEMENT REVIEW MEETING   
 

 

Meeting Date:   
 

26 Mar 2026  

Place:   MEETING ROOM   

b. Company Internal and External Audits, and preparation for External Audit basis Internal Audit 
findings; 

Comment:   
Refer to attachment Annex 1, Internal audits 2025. 
Refer to attachment Annex 2, External audits 2025. 

 

No.  Topic  Responsible 

3B 
 

Review of the Corrective and Preventive Actions    RISK 

Comment:   

 Audits and Inspections NCs and Observations are being uploaded to CFM, all TSI / MSI to follow up on CA & PA and ensure 
these are closed prior to target date. 

 Items which require to be attended in dry docking or delayed due to long delivery time of spares are to be transferred to 
Defect List in MESPAS. A comment is to be made against the concerned NC/Observation in this regard in CFM before 
closing by PIC. 

 

No.  Topic  Responsible 

3C 
 

Review of Top Management vessel visits & TSI + MSI Vessel visits    RISK + Technical 

Comment:   

 Ships Visits dates are captured in the Form filed in the shared point under Technical/Vessels Management. Ship Visit Form is 
updated and reviewed on monthly basis. 

 CFM is used for capturing the inspection reports. 

 
 

No.  Topic  Responsible 

3D 
 

Review of Deficiencies raised by Port States Controls, Flag States-Inspections, RightShip Inspections 
and safety score, and discussions for actions leading to improvement.    

a. Port State Control Records 2025 
b. RS Inspections and Safety Score 
c. Flag States Inspections 

 RISK 
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Comment:   

 PSC and RightShip inspections are discussed weekly (every Tuesday & Wednesday) in the Risk & Technical and 
Management meetings.  

 PSC Deficiencies Rate for 2025 was 0.60 and for 2024 was 0.47, refer Annex 3 - Review of PSC Inspections.  

 The Team is working continuously to improve PSC Deficiency Rate.  
 

 

No.  Topic  Responsible 

4 
 

Review of Needed Resources   
a. Equipment Resources Requirements  
b. Work Environment and Infrastructure Requirements  
c. SMS Requirements 
d. Human Resources and Employee Training Requirements 

 RISK 

Comment:   
a. The Equipment to ships is supplied as and when required.  
b. SMS is reviewed/revised and updated with the industry and regulatory requirement as and when required.  
c. The forms are filed electronically in the SharePoint filing system which is common for both ship and office. 
d. Employee are trained on different company topics as required - Training Seminar was held in TMI Company/Vietnam on 12, 

13 June 2025 for crew joining take over vessel Angelic Anna. 
 

 

No.  Topic  Responsible 

5 
 

Review of previous Shipboard Management Reviews, including actions taken - (Including MLC 2006 
Complaints)   

 RISK  

Comment:   
Summary of comments/suggestions of the Master’s review for year 2025/2026.   
Radiant Reb – Nil 
IVS Phinda – Further enhancement can be achieved through regular refresher training, continued emphasis on safety awareness, 
and ongoing review of procedures to ensure alignment with latest company requirements and regulatory changes.  – Company 
carries out regular training using Karco training videos. Training via Fleet Advisories and On Job Training is carried out based on the gaps 
noticed basis External (PSC/Class) and Internal audits/inspections. Company carries out training via Monthly Safety Campaign Circular on 
various topics. Lessons Learned are circulated on the company and industry incidents. 
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IVS Tembe - Nil 

IVS Thanda - Nil 
IVS Phoenix – Nil.  
 

 

No.  Topic  Responsible 

6 
 

Heath, Safety and Environmental Management related:   
a. Monthly Company Circular containing Safety campaigns, industry amendments, a section of Right 

Ship Inspection Questionnaire, Training topic  
b. Serious (Safety) Accidents / Incidents involving managed vessels  
c. Summary of Crew Accidents / Incidents & Illnesses (Medical Cases) -  
d. under deductible losses and P & I Clubs Cases  
e. Review & Summary of Accidents Reports & Hazardous Occurrences  
f. Company Exercise (Ship Shore Drill)  
g. Drugs & Alcohol tests on board  
h. Environmental Actions & Matters  
i. Other Safety & Pollution Prevention, related topics - if any proposed. Any Staff  
j. Review of KPI (KPI Table to be inserted)  
k. Short term and Long term goals 

 RISK 

Comments: 
Company Safety Campaign Circular is sent to ships monthly. 
 
 

 
KPI of Tamar both Fleet vessels 
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No.  Topic  Responsible 

7 
 

Review of Training Office & Crew Retention - 
Tools used, Identified Training needs, who and 
what, Disciplinary Records.   

a. Sea Staff – Training Tools for Crew    
b. Shore-based Staff - Apart from 

assessing the training initiatives in place, 
recommend next steps or courses of 
action for improvement.   

c. Office Staff Retention   
d. Sea Staff Retention & Crew Change - 

Reviews & Recruitment, Qualifications 
and Certification Criteria   

e. Disciplinary Procedures Records    

 Technical+ Crewing +RISK 

 
Ship staff training 
KARCO is being used on all fleet vessels for training. VOD has been removed from all vessels. 
Crew was trained by Crew Seminars held in Vietnam on 12 & 13 June 2025 (for newly acquired vessels Radiant Reb) and on 6 Nov 2025. 
Crew was trained on Confined Space Entry and Working (recognized by Marshall Islands Maritime) & Mental Health at Work Awareness 
Training during crew seminars and certificate is issued to them. 
 

Date 
Vessel Name 

Seminar 

Confined Space Entry  Mental 

Health 

Awareness 
Officers  Ratings 

26/01/2025 Majestic Marina 9 12 9 

15/02/2025 Ivs Sparrowhawk 9 11   

19/02/2025 Singapore Office 7     

25/02/2025 Vietnam   40   

27/02/2025 Vietnam 52   52 

11/03/2025 China 18   20 

13/03/2025 China   12   
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Office Staff Retention   
Many office staff were retrenched due to a reduction in fleet size.  
 
Sea Staff Retention & Crew Change 
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Disciplinary Procedures Records 2025  
 
Minor actions were taken as and when required. 
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No.  Topic  Responsible 

8 
 

Management of Changes:   
a. Change of SMS  
b. Any changes in legislation or accepted working practices requiring amendments to the system   
c. EU MRV & IMO DCS / Decarbonization / BWMS / Ship Performance Monitoring / General 

overview of performance improvement projects    

 RISK + Technical 

Comment:   

 Changes in SMS carried out as required by new regulations, industry and RightShip requirement. 

 BWMP amended to include BWM.2/Circ.80/Rev.1 (2024 Guidance on ballast water record-keeping and reporting) and 
BWM.2/Circ.82 (Guidance for the temporary storage of treated sewage and/or grey water in ballast water tanks) 

 EU MRV & IMO DCS 
  

 

No.  Topic  Responsible 

9 
 

Technical Management Operational Tasks Summary and Review   
Review of Records of Class & Statutory Surveys- New memorandums, or any Condition of Class, and 
dispensations / exemptions    

 Technical 

Comment: 

 The condition of Class is discussed weekly basis during Risk & Technical meeting.  

 Dispensation is obtained from flag state as and when required for a malfunctioning equipment. 

 Condition of Class and Dispensation record maintained in Share Point/Vessels Management  

 Defects on ships are captured in the MESPAS.    

 

No.  Topic  Responsible 

10 
 

Review of Customer Feedback   
a.  Note any unresolved customer feedback or complaint to identify corrective actions and 
recommended next steps.   

 RISK 

Comment:   

 No official complaint from Owner/Charterer  

 

No.  Topic  Responsible 
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11 
 

Review of the Company Ship Security Plan, Hardening Plan & Security Management System & Security 
Incidents Reports. 

 RISK 

Comment:   

 No ship transited Gulf of Aden in 2025 in wake of attacks on ships by Houthies as decided by Owners. 

 The Ambrey security company was appointed for security related intelligence service and voyage planning during vessels 
transits in HRA and calling high risk ports for helping the vessels remotely.  

 

No.  Topic  Responsible 

12 
 

   IT Support, Communications and Cybersecurity Matters   
a. Review of IT support given to vessels, communications matters 

 IT 

Comment:   
Presented by Ronaldo IT Manager   
 

1. May 2025 - Distribution of USB Lock for Navigational Equipment’s / Software Lock  
2. Mostly Phishing/ SPAM Emails – Reported (Training). 
3. Whitelist Issues –Sites – Upon Request 
4. IT/Cyber Security - Training conducted to officers before joining onboard and monthly circular to vessels. 

 

 

No.  Topic  Responsible 

13 
 

Overall Review & Assessment of Effectiveness of SMS & New Targets   
a. Overall Assessment for last year, requirements for the subsequent period, and  
b. Review of the effectiveness of the SMS + New Targets for this year; 

 MD 

Comment:   

 Overall, the SMS rollover was smooth and effective.  

 Familiarisation of SMS is continuous and involves all Staff.    

 The filing system in the Share Point is to be closely monitored by office and Ship staff is to be assisted and guided by 
DPA/Superintendent where required. 

 

No.  Topic  Responsible 

14 
 

Any other Business   
a. Other Topics & Proposals as received from all participants  

 All participants 
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b. Summary and Review of Recommendations made for improvement 

Comment:   
Refer Annex 4 – Recommendations for Improvement for year 2026. 

 

 

No.  Topic  Responsible 

15 
 

General Recommendations for Improvement   
Indicate any general recommendation we can look into toward continuously improving the SMS.   

 All participants 

Comment:  Refer Annex 4 – Recommendations for Improvement for year 2026. 
 

  
    

No.  Topic  Responsible 

15 
 

CII annual management review  All participants 

Comment:  Refer Annex 5 – CII forecast (2025-2030) based on CII 2025 and speed claims. 
 

                                
List of Attendees   
                                
 

 
 
 
   
 
 
 

_________________________________________   

Name and Surname   Position   

Mr. Ramaras Rambhatla  Managing Director  

Mr. Sonjay Bairagi   GM-Technical    

Capt. Ashish Kambo   GM-Marine & Crewing   

Capt. Rajesh Sharma   DPA/ CSO  

Mr. Iyer Ramaswamy Subramani IT Manager / Cyber SO  

Mr. Zhengwei YIN Ship Manager 

Mr. Yogesh Negi Ship Manager 

Capt. Ning Wu Marine Superintendent 
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26 Mar 2026  

Place:   MEETING ROOM   Enclosures:   
Review of Vessels Internal and External Audits   

Review of Company Internal and External Audits   
Review of PSC Inspections 2025  
Review of Flag States Inspections   
Review of Safety & Environmental Management Related Matters Recommendations for Improvement   
 
Annex 1 - Review of Annual INTERNAL Audits Findings (NCNs + Observations)   
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 2025               Remark 

Total number of 
ships- avg.   
 

10.54     

Jan 2025 – 15 vessels 
Dec 2025 – 5 vessels 
Vessels sold/left – 11 

Vessel joined - 1 

TOTAL NUMBER 
OF ISM AUDITS   
 16      

TOTAL NUMBER 
OF ISM (NCNs & 
Def. & OBS)   
FINDINGS   
 

169 
(59 NCNs, 110 

OBs) 
     

TOTAL NUMBER 
OF ISPS AUDITS  
  16      

TOTAL NUMBER 
OF ISPS (NC & 
OBS) FINDINGS  
  

11 
(1 NCN, 11 OBs) 

     

 
Annex 2 - Review of Vessels EXTERNAL Audits ISM & ISPS 
 2025      Remark 

Total number of 
ships- avg.   
 

10.54     

Jan 2025 – 15 vessels 
Dec 2025 – 5 vessels 
Vessels sold/left – 11 
Vessel joined - 1 
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TOTAL NUMBER 
OF ISM AUDITS   
 5      

TOTAL NUMBER 
OF ISM (NCNs & 
Def. & OBS)   
FINDINGS   
 

1 Obs      

TOTAL NUMBER 
OF ISPS AUDITS  
  5      

TOTAL NUMBER 
OF ISPS (NC & 
OBS) FINDINGS  
  0      

 
2025 No NCs pointed out by external ISM Auditor 
         One observation was pointed out on IVS Sparrowhawk on 15 March 2025 
2025 No NC/Observation pointed out by external ISPS Auditor 
 
 
 
Review of MLC External Inspections: 
       Remark 

Total number of 
ships- avg.   
 

10.54     

Jan 2025 – 15 vessels 
Dec 2025 – 5 vessels 
Vessels sold/left – 11 

Vessel joined - 1  
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TOTAL NUMBER 
OF   
INTERNAL MLC   
INSPECTIONS   
 

16      

TOTAL NUMBER 
OF FINDINGS   
 0      

TOTAL NUMBER 
OF   
EXTERNAL MLC   
INSPECTIONS   

5      

TOTAL NUMBER   
FINDINGS   

0      

 
3b.   REVIEW OF ANNUAL COMPANY ISM INTERNAL AUDITS FINDINGS (NCNs + Observations)   

 2025     Remark 

NCN 
 

0      

OBS 
 

5      
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Place:   MEETING ROOM    REVIEW OF ANNUAL COMPANY ISM DOC EXTERNAL AUDIT FINDINGS (NCNs + Observations)  
  

 2025 2024     Remark 

NCN 
 

0 0     

OBS 
 

0 0     

 
Last DOC audit NC/Observations: NIL 

   
 
 Annex 3 - Review of PSC Inspections 
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 2024 2025     Remark 

Average No. of vessels   
15.33 10.54    

Jan 2025 – 15 vessels 
Dec 2025 – 5 vessels 
Vessels sold/left – 11 

Vessel joined - 1 

No. of Port State Control 
Inspections   
 

34 30    

Jan 2024 – 17 vessels 
Dec 2024 –15 vessels 

Vessels sold/left 
management – 2 

 

Total no. of PSC 
deficiencies   16 18     

Port State deficiencies rate  
0.47% 0.60%     

No. of PSC detentions   
0 0     

PSC detention rate (%)   

0% 0%     

No. of PSC Inspections 
without deficiencies   
 

26 25     

PSC Zero – Deficiencies 
inspections rate (%)   76.4% 43.3%     
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IVS Okudogo – 5 def. at Mina Zayed/Abu Dhabi, UAE on 17 Jan 2025 
 

 

 
 
 
 
IVS Magpie  - 10 def.  at Qinzhou, China on 24 Jun 2025 
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Review of FSC Inspections 2025 
1. 4 ships were inspected by flag state (Marshall Islands) 
2. Total 4 FSI were carried out, result in 3 Defs and 2 Obs. 
3. Nil deficiency/observation was pointed during 2 flag state inspections 
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Tokyo MOU last 36 months data 
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Paris MOU last 12 months data (01 Jan 2025 to 31 Dec 2025) 

 
 



  

 

  

 

   

2026 - MINUTES OF ANNUAL   

MANAGEMENT REVIEW MEETING   
 

 

Meeting Date:   
 

26 Mar 2026  

Place:   MEETING ROOM   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

  

 

   

2026 - MINUTES OF ANNUAL   

MANAGEMENT REVIEW MEETING   
 

 

Meeting Date:   
 

26 Mar 2026  

Place:   MEETING ROOM    
Paris MOU Last 36 months data 01 Jan 2023 to 31Dec2025 
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Company performance in last 36 months in Paris and Tokyo MOU - High 
 

Tokyo MOU last 36 months Detention Index Deficiency Index Company Performance  

Year 2023-2025 0 1.27 High 

Paris MOU last 36 months Detention Ratio Deficiency Ratio Company Performance 

Year 2023-2025 0 % 0.41 High 
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USCG inspections year 2025 – 3  
 
IVS Okudogo was inspected on 03 Apr2 025 – 1 deficiency (VDR) Vessel had condition of Class and USCG was informed in advance. 
IVS Phinda was inspected on 28 Mar 2025 – Zero deficiency 
IVS Kinglet was inspected on 20 Mar 2025 – Zero deficiency 
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Annex 4 Recommendations for Improvement for year 2026 

NO.   ACTION(S) TO BE TAKEN   
RESPONSIBLE   

PERSON(S)/   
DEPARTMENT(S)   

TIME   
SCALE/DEADLI
NE  /TARGET   

DATE OF   
COMPLETION  

REMARKS   

1 

Ship is to be guided prior arrival port for preparing for 
the PSC inspection using port specific findings. 

Office or external attendance to be arranged in 

sensitive ports (USCG, AMSA, Paris MOU, MSA) 
where possible 

DPA/ Superintendents 

Continue On Going 
PSC preparation is 
discussed in weekly 
meetings - Risk and 
Technical meeting 

2 

Ship is to be supported during PSC inspection using 
instant messaging from office by the group consisting 

of DPA/TSI/MSI. 

DPA/ Superintendents 
in charge Continue On Going . 

3 

Attention is to be paided to MLC related items like 
toliets, wash basin, hot water, living condition, crew 

contract etc during audits/inspections. 

DPA/ Superintendents 

Continue On Going 

 

4 

The culture of self –reporting the defects by ship staff 
is to be promoted. 

Superintendents in 
charge 

Continue On Going 

 

5 

RightShip inspection questionnaire compliance is 
to be verified using the guidance notes. Pre-

vetting using RISQ template is to be carried out 
prior to inspection. 

DPA/Superintendent Continue On Going   

 

6 

The proof of compliance of past RightShip and 
PSC findings is to be obtained from the fleet 
vessels for avoiding the recurrence of the the 
findings in the fleet. 

DPA/Superintendents Continue     On Going   

 RS findings and PSC 
deficiecies are to be 
circulated to ships   
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7 

Office staff (DPA/Superintendet) to attend vessel 
during RightShip inspection for assisting ship. DPA/Superintendents Continue     On Going   
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Annex 5 CII forecast (2025-2030) based on CII 2025 
 

Forecast (2025 – 2030) based on CII 2025 

Vessel 2025 2026 2027 2028 2029  2030  

       

IVS PHINDA A A B B B B 

IVS PHEONIX B B C C C C 

IVS TEMBE A A B B B B 

IVS THANDA  A A B B B B 

RADIANT REB C C C D D D 

 

 
 


